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The story of
an artist
a medal winner
a mechanic
a trainer
a dolphin swimmer
an MP
a performer
two football fans
a knitter...
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...and
an organisation.
Supported
Living

T

hree Cs is a charitable

company and has been
around since 1993.
Three Cs stands for ‘Control and
Choice in the Community’ for
people with learning disabilities
and/or mental health problems.
We believe everyone has strengths
and can contribute to the
community as an equal citizen.
We currently have services in
Lewisham, Greenwich, Newham
and Southwark. Over coming
months we will be expanding our
network of services for purchase
by commissioners and individuals
across other London boroughs.
If you are funded to receive our
services, we can support you
to have control over your life
and realise your full potential.
We will support you to live as
safely, happily and independently
as possible.
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Employment
Skills

Building Social
Networks

Services for
young adults

Equal
Citizenship

We think planning and recording
what’s happening in your
life is important because it
helps you to understand and
communicate your decisions
and choices. It also helps us
make sure that we do what we
said we would do.
Three Cs will continue to be a
person centered and inclusive
organisation. We will
communicate with, inform and
learn from our stakeholders

Social
Inclusion

Outreach, floating
& Visiting Support

including the people we support,
their families and friends, staff,
trustees, commissioners,
partners and anyone else who
is interested in the work we do.
Involving the people we support
in the design, management
and delivery of our services is
very important to us. We believe
it’s the only way to make sure
that the people we support
get the service they want and
need now and in the future.
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I am an artist, a medal
winner, a mechanic,
a trainer, a dolphin swimmer,
an MP, a performer, two
football fans and a knitter.
These roles describe the
many parts of me but they
do not define who I am.
I am a combination of
all these talents.
I am me and together
with you I am more.
We are Three Cs.
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Celebrating
success in 2009
n my first year as Three Cs
Chief Executive, I have been
wowed by the positive
energy, talents and contributions
of the people we support.
Runners, dancers, bowlers, train
spotters, rock band lovers,
swimmers-with –dolphins – not to
mention artists, photographers,
trainers, interviewers, home
owners, fundraisers, archivers,
receptionists... With all these
positive roles and valuing words
available, we have decided to
stop hiding people’s talents and
worth behind the demoralising
term ‘service user’.

I

Our Annual Review 2009
celebrates people and their
success because we think it is
inspiring and infectious. In 2010
and beyond, more people will
have the opportunity to convert
their strengths and interests into
leisure and pleasure, learning
and earning. Alongside safety,
well-being and good health, we
4

will be encouraging people to
take risks, which bring rewards
and self-worth.
More of the people we support,
armed with information about
their rights and the rights of
others, will be complaining, even
campaigning. Goodbye to the
label ‘service user’. Hello people,
customers and equal citizens!

Jo Clare
Chief Executive
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The art of the painter

B

rian Legister discovered

his love for art at Upland
Road day centre where he
used to go before he started
attending Crossways in Peckham.
Brian enjoys the art therapy
classes and Wednesday art
sessions at Crossways. Walking
through the corridors of the
building, you’ll come across Brian’s
trademark crossed lines art pieces
which he is very proud of.
Every year Crossways and the
Grove host an exhibition of artwork
produced by the people we
support at the day centre. The
exhibition is very popular amongst
family, friends, staff and members
of the public alike.
Following the success of the event,
Brian successfully sold a few

pieces of his work including one
to Jo Clare. Mona one of our
support workers at Crossways
has commissioned a piece for
herself which Brian is currently
working on.
You can also find Brian’s art
displayed at Three Cs head
office in Greenwich. The vibrant
colours and bold designs really
brighten the place up. We are
looking forward to seeing more
of Brian’s work at this year’s
exhibition in October.
Inspired by our talented artists in
Peckham Rye and East Dulwich,
our Head of Social Inclusion will
be examining the feasibility of
incorporating art as part of a
café/gallery/design enterprise in
Peckham Rye. Watch this space!
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From
spectator
to medal
winner
M

aureen Haley lives

independently in South
East London. Her
home happens to be on the route
of the London marathon. For a
number of years, Maureen has
joined the raft of supporters who
line the streets to cheer on the
competitors as they go by.
Inspired by the marathon
runners, Maureen asked Brian if
there was an event like that that
she could take part in. Brian
suggested the Cancer Research
Race for life as his girlfriend
planned to sign up. Maureen
liked the idea so much, she
signed up that very day!

6

Page 6

220909 annual report FINAL ARTWORK change:Layout 1

24/9/09

16:26

Page 7

A soon as the sponsorship packs
arrived, Maureen set to work
raising funds. She told everyone
she knew. She gave a short
presentation to the Three Cs
management team during their
monthly meeting. She got
sponsorship from everybody in
the room.
On the 5th July 2009 Maureen
joined 13,000 other women and
raced for cancer research. She
prepared for the race by going
on long walks. She visited her
GP for advice.
On the day, Maureen found the
race itself extremely challenging.
At one point, she almost threw in
the towel. She sat on the floor
exhausted but Pamela knew she
had it in her to complete the
course. “Pamela told me to get
off the floor and finish, so I did”
a giggling Maureen told a
crowded Three Cs office.

At an event to celebrate recent
success at Three Cs, Maureen
shared her achievement with the
crowd and got a big cheer. She
showed us all the medal she
received for completing the 5KM
course in just over an hour.
Maureen is collecting her
sponsorship money. She is
looking forward to taking it to the
cancer research shop herself.
Maureen is also an active
member of the Three Cs Shadow
Board. She regularly attends a
local day centre and is currently
learning how to use her computer.

7
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Motoring
towards
opportunity

A

undray is just 20.

When he met Vaughan
at the Transitions project
the first thing he did was ask
Vaughan about his motorbike.
It turned out that ‘tinkering with
mopeds’ was a hobby of
Aundray’s. Vaughan realised
very quickly that, as well as a
passion, Aundray had an
impressive understanding of
motor mechanics.
As for any one of us, playing to
his strengths and interests was a
great start for Aundray when
thinking about training and
employment prospects. Vaughan
found a place called the Ilderton
Motor Project in Millwall. Their
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courses in mechanics are taught to
young people who have found the
more traditional school and training
a challenge. With advice from
Connexions, they worked together
with Aundray to compile a good CV
then signposted and helped him
get in touch with another training
centre called Myrrh Training
situated off the Old Kent Road.
After the initial assessment/
interview there, Aundray was
supported with punctuality and
other expectations that employers
and trainers would have of him.
When he arrived at Myrrh Training
Centre on time, Aundray seemed
comfortable there. The environment
and teaching methods are better

suited to his learning needs.
Aundray sometimes has difficulty
communicating because of his
Aspergers Syndrome. “When
talking about something that
interests him with other young
people and the tutor there; he
is as articulate as anyone else”
says Vaughan.
When he started the course, his
motivation sky rocketed and his
course supervisor said Aundray
was very committed to the
course. Vaughan hopes that
whatever the challenges ahead,
Aundray will be able to work to
his strengths and interests and
realise his potential.
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L

illian lives independently
and enjoys a full and
active work and social life.

Lillian is a member of the Nexus
‘All Stars’ who are a group of
people with learning disabilities
in Lewisham who train
professionals in the social care
and medical sectors on how
best to communicate with
people with Learning Disabilities.
She also does regular paid work
at Lewisham Voice.
Lillian is an active and vocal
member of the Three Cs Equal
Citizens Project, facilitated by
Building Bridges – A user led
social enterprise in Birmingham.
Under the banner ‘Have a voice,
make a difference’ the project
gives people an opportunity to
explore citizenship and increases
their community involvement.
Lillian is also a member of Three
Cs Shadow Board who meet
once a month. The Shadow
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Board speaks out and makes
recommendations to Trustees
and senior managers on a variety
of issues.
Lillian is one of 15 people who
belong to the Employment Pool
at Three Cs. Three Cs is
committed to supporting people
into gainful employment either
with us or with other
organisations. Lillian does paid
work in admin, staff recruitment
and induction. In fact, she is a
seasoned member of staff
interview panels at Three Cs,
and helped to recruit our new
business and marketing
manager. When asked why she
gave Rowena the thumbs up,
she said “It was because she
gave me good eye contact and
talked to me and listened to me.
Lillian has recently volunteered

to support work around our
social contact groups – Only
Bowlers and Only Dancers. Only
Dancers was created for people
who have a passion for dancing,
and was the brainchild of Lillian
and Jo following a girl’s night out
at the Beautiful Octopus club at
Deptford Albany. “I enjoy the
work I do and the variety it brings
to my life. I want to keep doing a
job where I can meet and talk to
people, it makes me feel good”,
Lillian said.
In her spare time Lillian attends
and enjoys cooking classes,
reading and writing classes and
computers skills lessons. Lillian
also sings “Don’t worry about a
t’ing” to Jo Clare to cheer her up
when times are tough!

Works hard,
plays hard,
makes a
difference
9
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C

arol has always been

an active and fearless
person and she likes to
spend time at the hydrotherapy
pool at Peckham Pulse.
Carol also has her own PCP
(Person Centred Plan) which
focuses on increasing her
independence and quality of life.
This sets targets and milestones
to achieve over a period of time.
Through this process it was
identified that swimming
with dolphins would be an
experience that Carol would
enjoy and find rewarding.
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Because Carol has dual sensory
impairment, much of the
planning and preparation was
done with her and on her behalf
by her circle of support. This
includes Three Cs staff and
Carol’s parents who she is very
close to. With Carol’s best
interests at the heart of the entire
planning process her support
team planned, organised,
discussed, challenged, agreed,
and disagreed until the right
solution was found.
In the summer of 2009, Carol
made her way with support from
Vidute and Bola to the Dolphin
Research Centre in Grassy Key
Florida, USA.

An
underwater
adventurer
10
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Swimming with dolphins was
very therapeutic for Carol and her
support team began to see the
positive effects of the experience
in lots of ways. She was assisted
by trained professionals to feel
safe and relaxed. Carol seemed
very comfortable in the water and
responded well to the dolphins
who took a keen liking to her.
“It has been an amazing
experience” said Vidute “The
dolphins honoured Carol with
their grace and love”
Since returning to the UK, Carol
has become a bit of a celebrity
and is often referred to as ‘Carol
who Swam With The Dolphins’.

“

It has been
an amazing
experience, the
dolphins honored
Carol with their
grace and love
Vidute Narauskiene

”
11
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A shared passion

F

or the past five years,

Three Cs have organised
an annual football match
in South East London in
partnership with PLUS another
not for profit organisation.
The matches provide a great
opportunity to make new
contacts and friends. People
socialise together as equals,
and see each other in a different
environment and role than
their usual one. Striker, not
service user, Central Defender,
not support worker. It is a
great morale boost for both
organisations whether they
win or lose.
Hasan who organises the
matches said “Teams are mixed
ability and mixed gender to
make the event as inclusive as
possible.” Feedback each year
from those who attend is that
they really look forward to being
a part of it, whether they are

12

playing or not” (for the record
we won both matches!!).
This year Thomas Allen was a
spectator at the game for the
very first time. Playing with a
basket ball around the house
and in the back garden, it was
clear that Thomas had a passion
for ball games. His support
team thought the annual football
match might be of interest to
him and the idea really paid off.
Thomas’ family, particularly
his mother, brother and sister,
are central people in Thomas’
life and being a member of
the Seventh Day Adventist
Church, is a very important
part of his experience. Thomas’
other interests are being out
and about, and a passion for
various types of music.
On the sideline with Thomas
was Albert Harris, 76, an avid
Manchester United/Liverpool
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for the beautiful game
fan. Albert has visited old
Trafford in the last year and
also been to games at
Charlton Athletic and
West Ham FC.
Albert also enjoys being out
in the community and is an
active member of the
Missionary church. This has
been a passion of his since
he was a child and he has
developed friendships with his
fellow church members, one
of whom picks him up each
week to go to church.
At Albert’s planning meetings,
he shared a dream to one day
visit the Vatican in Rome and
Washington DC to see the
White house. His support
team worked with Albert to
turn dream into reality. He
visited The Vatican just over a
year or so ago.

13
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D

onna McTigue plays

many roles in society.
Donna is an elected
MP for the Learning Disabilities
Parliament in Lewisham. Her
primary role is to put forward the
views of other people at the
Mulberry Centre, a day centre for
people with learning disabilities.
In addition Donna regularly
attends Speaking Up (Advocacy
group) in Lewisham where she
also feeds in views from the
Mulberry. When asked what it
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was about being an MP that
she liked most Donna said “I like
having a role to play, being
around other people and being
active in my community.”
And as if that isn’t enough to
keep Donna busy, she also
works as a catering assistant
in an elderly citizens’ home in
Sydenham three days a week.
By anyone’s standards, Donna
leads a very active social life.
She’s a keen member of

Three C’s Only Dancers social
contact group and will usually be
first to strut her stuff on the
dance floor at the Beautiful
Octopus Club run by Heart and
Soul at the Albany in Deptford.
Donna is also a keen rugby fan,
a member of the Rugby Football
Union and has been to games at
Twickenham. She enjoys going
to the theatre occasionally and
has in the past been to the
X Factor live shows which she
enjoyed immensely. Donna’s
other passion is music. She’s a
big 70s music fan particularly
Bob Marley and Michael
Jackson. She is also a huge fan
of Bette Lynch whom she would
dearly love to meet one day.

VONTNEA
DO
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MP dances all the
way to parliament
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Starring role for
budding performer

T

rina Coughlan is a funny,

charming, talented
person. She is very
expressive and a good mimic.
When Vaughan first met Trina
and asked what she wanted to
do with her life, without
hesitation she said drama.

techniques and ideas around
how to get her personality
across. Trina also happens to be
living with epilepsy and she was
supported around how she
would talk about it in a positive
way at the interview.

Trina was thrilled when she
was eventually offered the role
and has recently taken part
in a production. Trina is still
at the Bubble and enjoying
it immensely.

Via a learning disabilities advisor
at Connexions, Trina secured an
interview for a work placement
training project at the London
Bubble. The London Bubble run
a number of resident youth
theatre groups from their base in
Rotherhithe. The weekly drama
sessions enable diverse groups
of young people 6+ to make
theatre together, assisted by
experienced theatre practitioners
and other specialists. Part of
Trina’s role if she got it would be
to help supervise groups of
these children.
Vaughan gave Trina some
coaching on interview
15
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Knitting the community
together

R

achel Jacobs lives in

East London and has
been a regular visitor to
Queens Market for over 20 years.
She is a familiar face amongst the
hustle and bustle of the market.
Whilst shopping and browsing,
Rachel will usually do the rounds
saying hello to people she has
come to see as friends over the
years. The community spirit and
familiarity of the people at
Queens market are what keep
Rachel coming back “I like it here
because the people are very

16

good to me”. She also has a
rather cool collection of diamante
hair clips which she can be seen
sporting on days out. It’s also not
unheard of for Rachel to walk
away with a freebie or two from
her friend who has been running
the jewellery stall at the market
for over 34 years.
Taught by her grandmother as a
child, Rachel is a keen knitter, and
visits the market at least once a
month to buy knitting wool. Gian
Kaul, the lady Rachel usually buys
her wool from, said “It’s so nice to

see her up and about. I remember
when Rachel couldn’t walk and
needed lots of support but she’s
doing so well now.”
Rachel has worked very hard on
her fitness and mobility over the
last year, with amazing success.
She now travels up to Greenwich
from Newham to work in Three C’s
Employment Pool and has done
paid work doing data shredding,
filling and other admin tasks. She
says she loves it!
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It’s 3 stars for
Three Cs in 2009
While not immune to the effects
of the economy we are confident
in the strength of our services
and the soundness of our
approach. We will continue to
manage expenses and invest in
projects to deliver value to our
customers and commissioners.
Our strategy has delivered
recognition of the quality of
our service. The Care Quality
Commission increased their
accreditation level of our
supported living (domiciliary
care) services to the status of
THREE STARS EXCELLENT.
As a Board we have reviewed
and ensure we follow The Good
Governance Guide and we see
this filtered through our
organisation. We are committed
to developing our people to
continue delivering a service that
gives choice and control to our

customers. Our ongoing
workforce development strategy
has meant we have retained and
improved our award from
Investors In People (IIP). The
Board have invested in the
management team to include; a
dedicated position that focuses
on developing and managing
Social Inclusion for our
customers; and a dedicated
position that focuses on the
development of our people.
Sustainability of Three Cs is
ensured from our restructuring to
provide for individual budgets,
personalisation and flexible
responses to commissioners;
we are ready for direct payments.
We are investing in the future,
continuing to grow in the number
of people for whom we provide
support and expand our services
to support those who are turning

18 as well as taking our mental
health support services into
people’s homes.
Three Cs remains firm in
providing support to people in
the London area with learning
disabilities and those with mental
health problems so they all can
contribute to the community as
equal citizens.
I thank the Three Cs team for
their contribution to our
continued success.

Trevor Branch
Chair

17
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Ins and Outs
2009
£’000

2008
£’000

Income
Support services
Housing management services
Investment income

4,477
2
124

4,424
92
131

Total Income

4,603

4,647

Expenditure
Support services
Housing management services
Governance

4,466
2
21

4,505
74
21

Total Expenditure

4,489

4,600

Net Income

114

47

Change in value of investments

-201

-69

-87

-22

Funds
General reserve
Designated funds
Revalution reserve

2,204
374
-212

1,935
529
-11

Total Unrestricted Funds

2,366

2,453

Decrease in Reserves

18
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The summarised financial information shows the source of our income and amounts spent on our
charitable activities. The information is taken from the full financial statements which were approved
by the Trustees on 21 July 2009. In order to gain a full understanding of the financial affairs of the charity,
the full audited financial statements, Trustees’ Annual Report and auditors’ report should be consulted.
Copies can be obtained from the charity.

Where our income comes from

Lewisham Partnership
Supporting People
Southwark NHS PCT
Investment income
London Borough of Newham
London Borough of Greenwich
Other

43%
28%
20%
3%
3%
2%
1%

How we used our resources £’000

Support staff
Mangement & Admin Staff
Premises
Other
Training & H&R
Client activities
Office costs
Depreciation

£3,655
£362
£117
£103
£82
£69
£61
£40

Signed on behalf
of the trustees

Trevor Branch
Chair
19

Tel: 020 8269 4340
Fax: 020 8293 4072
email: info@threecs.co.uk

www.threecs.co.uk

All Information correct
at time of going to print.
September 2009

Printed on 100% post-consumer recycled paper using 100% renewable energy and vegetable based inks. If you don’t want to keep it help the environment by giving it to a friend or put it in your recycle bin.
One tonne of recycled paper saves – 17 trees, 32,000 litres of water, enough to heat an average house for 6 months and 27kg of air pollutants. Designed by mooreblackett.com

Three Cs Support
3rd Floor, Norman House
110-114 Norman Road
Greenwich
London SE10 9QL
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