2010: A year in pictures

2010 was a Journey
of Discovery...

T

hree Cs is a charitable

company for people with
learning disabilities and/
or mental health challenges. For
17 years, we have supported our
customers to lead fuller lives.
We believe everyone has unique
strengths and can contribute to
their community as an equal citizen.
Our name stands for ‘Control
and Choice in the Community’.
Our services currently cover
Lewisham, Southwark, Greenwich,
Newham, and Redbridge. We plan
to cover more London boroughs
in the future.
So whether you are funded, receive
direct payments or a personal
budget, we can support you to take
greater control over your life.

Three Cs
3rd Floor, Norman House
110-114 Norman Road
Greenwich, London SE10 9QJ
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Our
Services
Our goal is to help you realise
your dreams and aspirations and
to live an independent and active
life. This includes planning for the
future and managing your money.
We recently introduced an online
planning tool called ‘iPlanit’
developed by Paradigm and
Aspirico. Three Cs was one of four
organisations in the UK that
invested in the design and
development of ‘iPlanit’. The
people we support are the first in
the UK to start using the tool.
‘iPlanit’ helps our customers to
plan and it helps us make sure we
do what we said we would do.

Tel: 020 8269 4340
Email: info@threecs.co.uk
Website: threecs.co.uk
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‘iPlanit’ also lets you:
Record what’s happening in
your life
Decide who you want to share
your information with
Upload pictures and/or your
favourite music

•
•
•

We are committed to involving all
our customers as equal partners
in shaping and managing our
services. We are also open to
learning from all our stakeholders
and anyone who is interested in
the work we do.

Registered Charity Number:
1047736
The information contained in this report was compiled in good faith
and to the best of our knowledge is accurate at October 2010.

A year of one thing leading
to another. A year of success
leading to success.
Each picture tells a tale
of growing confidence
and independence
Picture people being part of
the community, the personal
milestones they have
achieved, and their success in
leading richer, fuller lives.
And picture Three Cs helping
to create a brighter future.

The journey to
Celebrating
Success 2010
H

ow do you get yourself

to the Deptford Albany for
an event like Celebrating
Success 2010? You recognise the
right day and the right time. You
scrub up and choose the right
clothes. You plan and time your
journey. You navigate the bus, rail,
tube, DLR, and the streets. You
arrive on time. You communicate
with others and help Three Cs
celebrate success in 2010.
Have you noticed how many skills
are involved in making this journey,
or any journey? Remembering,

Whenever you see the
Duo symbol at Three Cs,
you can read a Plain English
or Easy Read version.

telling the time, dressing, planning,
travelling, communicating – and
the confidence to venture out in
the first place. If some or all of
these skills are difficult or
impossible to come by, or you are
disabled by your environment, your
journey is a challenge and your
arrival a cause for celebration.
One journey leads to another and
another – opening up a bigger
world with many more opportunities
in it. In 2010 we celebrate the
opportunities that people have
created, by their efforts and their

learning, for themselves and others.
Whether living more independently,
getting a paid job, going to college,
owning your own home, speaking
out, or deciding, organising,
volunteering – these are the
achievements and contributions of
equal citizens.
At Three Cs, we are proud of and
inspired by the achievements of
the people we support.

Jo Clare, Chief Executive

If you would like to listen to
this report, we will read it to
you or make you a CD.

Delivering
best value in 2010
I

am pleased to report that
despite the extraordinary
economic environment we
find ourselves in, Three Cs has
once again delivered a strong
set of results and continued to
deliver great services to our
customers. During this year
we have been able to greatly
increase the value of service
we are providing to the
commissioners in Lewisham and
the breadth of services available
to the people we support.
Our established management
team is focused on providing
great support and delivering
new services of social inclusion
to people with Learning
Disabilities and/or Mental
Health Challenges in Southwark,
Lewisham, Greenwich and
Newham. I am also pleased
to further report that another
London Borough – Redbridge –
has taken up our service.

The people we support are
benefitting from increased value
of service being provided by the
restructured services team.
Already this year, many, for their
first time, are experiencing paid
employment, a real outcome of
social inclusion. The Board has
supported further development
with a new post of a full time
Job Coach.
We are the first organisation in
the UK to launch ‘iPlanit’ online
service. This is enabling our
customers to be in the centre
and in control of their lives.
The Board is committed to be
inclusive and is on track with a
Board-initiated programme to have
beneficiaries of our service – that
is, the people we support – as full
Board Members this financial year.
The success of Three Cs is due
to the great team of people
that deliver our services.

Our dedicated Workforce
Development resource is
delivering continued development
of our people and the Board.
I thank everyone involved in
Three Cs for their contribution
because this is making it possible
for the people we support to
contribute to the community
as equal citizens.

Trevor Branch, Chairman

Fun, friendship and The Full Monty!
R

osemary, Donna and

Dawn are great mates and
often go out together.
Whether it’s for lunch, to parties,
to the seaside or the Gateway
Club. Recently they all went on
a strictly ‘girls night only’ to see
‘The Full Monty’ which they
thoroughly enjoyed.
When Rosemary started to attend
Three Cs, Dawn took her under
her wing and became a great
friend – including teaching
Rosemary to knit. Now they sit
and chat together for hours about
the good things in life as well as its
problems – including boyfriends!
They have both been on ‘Only
Theatre’ outings, most recently
to see ‘The Full Monty’ at
the Broadway Theatre Catford.

Donna is looking for a new man
and recently started going to the
Gateway Club once a week. At
first she was a bit apprehensive,
especially as she said she didn’t
like crowds. But since she
discovered how many of her
friends from the day centre also
go, there’s no holding her back!
The three friends like to dance
the night away. Donna was one
of the stars on the dance floor at
the Paradigm Ball. She invented
a dance move called the Johnny
Wilkinson. And Rosemary
won best dressed lady at the
Christmas party.

In her more serious moments,
Donna has a job at a local
residents home. Here she serves
drinks to the elderly, sets tables
and brings trays to people. Donna
is also a longstanding member of
the Social Inclusion Task Force.
However, she can’t stay serious
for long. And while watching old
episodes of Coronation Street,
Donna gets out her Bet Lynch
outfit and wig – while Dawn and
Rosemary are strict Elvis fans.
Donna and Dawn have just
started a new group called
‘Only Curries’. Friday night is
curry night at Three Cs.

Bigger world,
bigger
dreams
U

ntil he came to live

in Newham, Stanley did
not go out of the house
very often and never went out
alone. This made it hard to
make new friends and try new
things – and very difficult to find
a girlfriend.
With encouragement and support,
Stanley’s world began to grow.
It started with being accompanied
to the local shop, then being
shadowed. Within a short time
Stanley was going to the local
shop safely by himself to top
up his mobile phone.

Stanley learned to travel on his
own to Eastlea College where
he made a friend. Since then
he has travelled to Manchester
with a group of people to a
conference, to Greenwich to do
paid work, and to Spain for his
first holiday abroad.
As Stanley’s world gets bigger,
so do his dreams. He is currently
looking to meet someone through
Stars in the Sky dating agency
and has been on outings to the
seaside, night clubs and speed
dating events.

In the autumn term, Stanley will
learn to use a ‘Buddi’ system
based on satellite or GPS
technology. It will mean he can
travel independently and safely
to Newham College in East Ham
to do a healthy eating cookery
course. It will also mean that if
he meets a woman he would like
to date, he could go on his own.

A talent for
independence
W

hen Joseph moved

to Burnt Ash, he had
mixed feelings about
leaving his family to settle in with a
new person. A year later, he really
enjoys sharing a home with his cotenant, Derek, and is already much
more independent than he was.
He wakes himself up, does his
share of the housework and the
weekly shopping. By learning to
read labels on the operating
buttons, Joseph got over his fear
of using the microwave. He also
takes care of his health by walking
30 minutes every day and eating
more fruit. He loves gardening and,
this summer, grew and harvested
his own tomatoes.

Joseph socialises at the Gateway
Club. He also goes on trips with
others who share his interests,
which has recently included
Chessington World of Adventure
and a visit to Longleat Safari Park.
In September, Joseph will start
College to do music, pottery and
mat bowls. He’s also good at
playing the piano and at drawing.
He has been coming to head office
to carry out paid administration
work and will start another job
in the Employment Pool in the
autumn.
He is seeing the new Job Coach
who will help him turn his
experience into a paid job that
he really likes.

MP speaks out

T

his summer, Tony was

elected MP for Lewisham
parliament for people with
learning disabilities. His main focus
will be housing issues. Competition
for the role was tough, and Tony
beat 16 candidates to win the
election. It’s a great achievement,
and gives people we support a
voice in local matters. Now anyone
who has an issue they want raised
can go to Tony. He will put their
views forward.
Tony has already been working in
the food trade. Last summer he
worked in Café Orange where he
gained his Health and Safety and
Food Hygiene certificates. He is

now going to use his qualifications
to gain a voluntary work placement
at the café in Lewisham hospital.
Tony is also a member of Three Cs
Social Inclusion Taskforce and a
paid member of staff interview
panel. In this role he recently
helped appoint the Specialist
Project Leader for the Community
Support Team and interviewed
new Trustees.
Willing and helpful, Tony’s new role
as MP is a challenge that will help
bring out the very best in him. We
hope his experience of advising
and speaking out at Three Cs will
help him to speak out as an MP.

Sparking
opportunities
A

de is from Nigeria

where he used to be
an electrician. Now
that he’s living in the UK, Ade
is finding it hard because his
skills and experience are not
recognised here.
In Nigeria he was respected and
always busy. If he wants to be
employed as an electrician in
the UK, he must retrain and
pass exams.
This means he has to spend a
year attending an Access course
at the local college. Ade feels like
he is having to start all over again.
It will take him a year to convert
his Nigerian qualification into a
British one.

Ade feels frustrated sometimes
because his sense of who he is in
the community in Nigeria doesn’t
match the picture of who he is in
the UK. But he is very determined
and is planning to take the
Electrotechnical Technology City
& Guilds 2330 Certificate Level 2
as soon as he can.
At Crossways, Ade always takes
the opportunity to get involved.
He takes the initiative and
voluntarily clears the back garden
as he doesn’t like just sitting
around. Ade also enjoys the
responsibility of doing paid work
at the Crossways reception desk.
This means ensuring that the
members sign in and that guests
are welcomed when they arrive.

Proud
homeowner
A

ndrea likes to be

independent and with help
from her aunt, she is now
living on her own in a shared
ownership property in Lewisham.
Owning her own home is a dream
come true. Now that she is not
sharing with others, Andrea has
more say on what happens. It also
means that if property prices rise,
so will the value of her home.
‘iPlanit’ is a tool on the computer
that helps people plan. Andrea
was one of the people who tested
‘iPlanit’ before it even came to
market. As a member of the
Three Cs Social Inclusion
Taskforce, Andrea makes sure that
the voices of the people we

support are heard. That way they
can have a direct influence on the
support they receive. It also
ensures we remain an inclusive,
person-centred, customer focused
organisation.
Andrea is also a paid member of
staff interview panels. In this
position she recently helped to
appoint our two administration
roles. Taking on these responsible
positions has given Andrea more
confidence and she has become
more assertive.
A single woman, Andrea enjoys
going out and having fun.
She also enjoys college and is
currently studying computers
and cookery.

Our own
back yard
O

ffering peace and

tranquillity for some –
and a hive of activity for
others – Crossways garden has
had a makeover by people who
use the centre.
Once the B&Q potted plants,
seeds, gardening tools and
materials were bought, Patrick
worked hard to dig and feed the
soil and put down edges. Mari,
Kwadwo, and others planted
strawberries. Donovan, Peter and
Russell made sure the surrounding
areas were cleared of rubbish
and leaves. Suleman enjoyed
coming in to water the plants
and ‘make rain’ as he calls it.

At the bottom of the garden
there’s now a bench where quiet
time can be spent listening to the
birds or basking in the summer
sun. And when the season of
mists and mellow fruitfulness
arrives, there’s a place to shelter
from the autumn rain.
Folk at Crossways have created
a patch of paradise in their own
back yard. Patrick has been
especially dedicated and is
proud of the delightful haven
they have made.
Members of the garden group
at Crossways left to right: David,
Theresa, Thi, Peter, Laurence,
Donovan, Kwadwo, Richard.

“Say cheese!”

O

ne of Andrew’s great

passions and interests is
photography. He enjoys
taking shots of almost anything
that moves – from trains and buses
to wildlife. So he was delighted to
have been asked to become the
official photographer for Three Cs.
In the last year he has
photographed several Three Cs
events, including the Equal
Citizens awards and our Three
Stars Excellent service party. He
has taken shots that record our
special moments and highlights.
Outgoing and friendly, Andrew
is a member of Three Cs social
activities group. In fact he helped
choose the name of the group –

‘The Out and Abouters’. One of his
key tasks is to find and promote
interesting events and trips – from
Brighton to ‘Only Bowlers’. Andrew
is an excellent bowler himself
and has won several medals.
He is also an active member of
the Three Cs ‘Social Inclusion
Taskforce’, where he helps to
ensure everyone’s voice is heard.
This gives the people we support
a genuine influence on the services
they receive, including feedback
on the recruitment of the people
employed to provide services.
Andrew applied to be a trustee
on the Board in the summer.
His interview was successful!

“Have I really
done all that?”
T

he last time Richard had
a full time job he worked
at County Hall assessing
student grant applications back
in the 80s.
When he first came to Three Cs,
Richard went to the Grove twice
a week to read quietly. He did not
interact much and found using
public transport a challenge.
Then Richard started to attend
Crossways which is a busier,
livelier service. There he began to
mix with people and become more
sociable. The more involved he
became, the busier life got.

Richard is now a member of the
Day Services Steering Group,
a member of Three Cs Social
Inclusion Task Force, an active
member of the employment
pool, part of interview panels for
management posts, a member
of the Newsletter Editorial Board
and a member of the Accessible
Information Working Group.
Richard always finds taking on
the new positions slightly daunting
at first but gradually grows used
to them. He feels his confidence
has grown over the last few
years. When he steps back, he
often thinks, “Have I really done
all of that?”.

Richard likes to take things a step
at a time. The next step is a
computer training course to get
more skills in case he looks for an
office job in the future.

Ins and Outs 2010
2010
£’000

2009
£’000

Income
Support services
Housing management services
Investment income

4,332
44

4,477
2
124

Total Income

4,376

4,603

Expenditure
Support services
Housing management services
Governance

4,415
18

4,466
2
21

Total Expenditure

4,433

4,489

Net Outflow/(Income)

(57)

114

Change in value of investments

173

(201)

Increase/(Decrease) in Reserves

116

(87)

Funds
General fund
Designated funds
Revaluation reserve

2,469
51
(38)

2,204
374
(212)

Total Unrestricted Funds

2,482

2,366

The summarised financial information shows the source of our income and amounts spent on our
charitable activities. The information is taken from the full financial statements which were approved
by the Trustees on 21 July 2010. In order to gain a full understanding of the financial affairs of the charity,
the full audited financial statements, Trustees’ Annual Report and auditors’ report should be consulted.
Copies can be obtained from the charity.

Where the money comes from

Lewisham Partnership
44%
Supporting People 27%
Southwark NHS PCT21%
London Borough of Newham4%
London Borough of Greenwich
2%
Investment income
1%
Other
1%

How we spent the money (in thousands of pounds)

Support Staff
Management & Admin Staff
Premises
Training & HR
Other
Office Costs
Client Activities
Depreciation

£3,469
£466
£130
£97
£87
£83
£75
£26

Signed on behalf
of the trustees

Trevor Branch
Chair

Jason didn’t like going out much before.
This year he has been out
loads – he went to Howletts
Zoo and he went to Scotland
on holiday. He loved his visit
to Twickenham best though – we know
because he bought two t-shirts!!

Bitesized
Successes

Mary
has
been
on her first
spa day
with her
best friend
Maggie.

Maria only
goes out with
one person
supporting her now.
She works at
Three Cs Head
Shirley moved out of
Office sometimes
residential living and
and goes to drama
goes to the centre at
classes. Maria
Crossways now. She likes
likes the class
to organise things. She works
and will get a
doing archiving, and answering
certificate when
the phone at head office. Shirley is
she finishes.
learning to use the computer now.

Rachel has moved
into a place of her
own. Everyone
came around to celebrate
her birthday.

Maureen’s
amazing run
in last
year’s Race for Life
made Lillian want to
join her when she
raced again this year
– they crossed the
finish line together.

Jonathan wakes up and
turns on the radio to
listen to music. He loves
Reggae best and likes
singing. He goes
to music classes,
church and the
pub with his
friend Stanley.

Len had a fab birthday party. Everyone had lots
of fun. Len likes to go out more now and try new
things. He goes to the Gateway club on his own
and other trips. He also went on holiday this year.

Congratulations to
George and Albert
who both had their
64th and 70th birthdays
this year – Hooray!!

“Have I really
done all that?”
Richard used to have
a job in the late 1980s.
But since then he has
been out of work.
Five years ago, Richard
started attending
Three Cs Day services.
At first, Richard didn’t talk
much to anyone. But soon
he started taking on jobs –
such as planning, recruiting
and answering the phone.
Now Richard wants to have
more skills so he can get
an office job in the future.

“Say cheese!”
Andrew enjoys
photography.
So he is delighted
to be the official
photographer
for Three Cs.
Over the last
year he has
photographed
the Equal Citizens
awards and our
Three Stars Excellent service party.
Andrew is also a member of ‘The Out and Abouters’.
This keeps him busy finding and planning events and
trips. Then he tells people about them so they can
come along and have fun too.

Our own back yard
Crossways garden is a peaceful place. People have
made it even better. Patrick dug the soil. Mari and
Kwadwo planted strawberries. Donovan, Peter and
Russell cleared away rubbish and leaves. Suleman
watered the plants – he calls it ‘making rain’.
At the bottom of the
garden there’s a
bench. You can sit
and listen to the
birds in the
sunshine. You can
shelter from the
rain in autumn.

Proud homeowner
Andrea always
wanted to live in a
home of her own.
Her aunt helped her
to buy a shared
ownership flat. This
means Andrea has
more say on what
happens in her
home. If property
prices rise, her flat
will be worth more.
Andrea does a lot of work at Three Cs. She also enjoys
going out and having fun. She studies at college and is
learning about computers and cookery.

MP speaks out
This summer, Tony was elected MP
for Lewisham. He beat 16 others to
win. So if you have an issue you
want raised, go to Tony. He will
make sure your voice is heard.
Last summer Tony gained his Food
Hygiene certificate. He plans to
use it to work in the café in Lewisham hospital.
Tony speaks out at Three Cs. We hope this helps
him speak out as an MP.

But he can’t find work in the UK because his skills
and experience don’t count here. So Ade must pass
British exams first. This will take him at least a year.
Ade does paid work on reception and welcomes
people to the Crossways Centre in Peckham.

A talent for independence
Joseph only left his family
home a year ago. Already he
is doing many more things for
himself. He is going on trips
and outings. He is going to
college. He is doing paid
work. He has come a long
way in a year.

Sparking
opportunities
Ade is an electrician from Nigeria.

Bigger world,
bigger dreams
Stanley used to be
afraid to go out.
Now he goes out
a lot and his world
is much bigger.
He has been to
Greenwich to work,
Manchester for a
conference and
Spain on holiday.
His dreams are
bigger now too. Stanley wants to
meet someone through Stars in the Sky. His new
‘Buddi’ system means he can travel safely on his
own, including on dates!

Fun, friendship and The Full Monty!
Rosemary, Donna and Dawn are good friends. They
had a girls night out to see The Full Monty. They often
meet for lunch, go to parties
or to the seaside or
to the Gateway Club.
The three friends like to
dance. Donna was a
star on the dance floor
at the Paradigm Ball.
And Rosemary won
best dressed lady at
the Christmas party.
Donna enjoys dressing up
as Bet Lynch. Dawn and
Rosemary prefer Elvis.

Delivering best value in 2010
Over the last year, Three Cs has given people we support
in Lewisham, Southwark, Newham and Greenwich great
services. We now support people in Redbridge. Many of
our customers have worked in our employment pool.
Our Job Coach is here to help
more people get paid work.
Three Cs are first in the country
to use iPlanit – giving our
customers greater control of
their lives. This year, some
people we support will become
full Board Members of Three Cs.
Thanks to everyone at
Three Cs who help our
customers contribute to the
community as equal citizens.
Trevor Branch, Chairman

The journey
to Celebrating
Success 2010
Getting to the Deptford Albany
for an event like Celebrating
Success 2010 takes skill.
Remember the event.
Tell the time.
Dress up in good clothes.
Plan your journey. Catch a bus, train or tube.
These skills are not easy for everyone.
Journeys take confidence. They open up your world.
Three Cs will celebrate your successes – like living more
independently. Getting a paid job. Going to college.
Owning your own home. Speaking out. Speaking up.
Deciding. Organising. Volunteering.
Three Cs are proud of you!
Jo Clare, Top Boss
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Three Cs
3rd Floor, Norman House
110-114 Norman Road
Greenwich, London SE10 9QJ

Tel: 020 8269 4340
Email: info@threecs.co.uk
Website: threecs.co.uk

Registered
Charity Number:
1047736

2010 was a Journey
of Discovery...
A year of one thing leading to another.
A year of success leading to success.
Each picture tells a tale of growing confidence
and independence.
Picture people being part of the
community, the personal goals they
have achieved, and their success
in leading richer, fuller lives.
And picture Three Cs helping
to create a brighter future.
Three Cs Duo sign means
you can read this book in
Plain English or Easy Read.

If you prefer, we can read
this book to you, or make
you a CD to listen to.

Designed by Moore Blackett
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