
Three Cs now provides person-centred Support for Living
for people with learning disabilities and/or mental health
challenges across London. To find out how to buy support
with a personal budget, please contact our Customer
Services Team on 020 8269 4340 or visit threecs.co.uk

Our new personal
budget service
takes off in 2012

Control and Choice in the Community for People with
Learning Disabilities and/or Mental Health Challenges 

Annual Review
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2011 was a great year for Three Cs 
and very satisfying to see increased
investment in person-centred outcomes
and social inclusion paying off. 

We won eight contracts in Lewisham to
support people with learning disabilities,
including the transfer of local authority
services, which has been very exciting. 

Ever since I first saw the vision and plans,
I have been looking forward to seeing 
the transformation of Crossways, our day
centre in Southwark. It is now a terrific
hive of activity and productivity with
people we support planning and doing
lots more activities, more social inclusion
and people bursting with confidence 
and enthusiasm. 

We celebrated iPlanit’s first birthday 
and 38 more people we support won
Independence and Community Awards 
for their outcomes. 

I would like to thank the people we
support and their families, the Board 
and staff of Three Cs, partner
organisations, professionals and
commissioners for their invaluable
contribution to our success in 2011. 

Trevor Branch
Chair of the Board

Look at 2011
“We won eight

contracts in
Lewisham!”

“Changes at
Crossways 
are terrific”

“Thanks to
everyone. 
It’s been a
great year” 
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2012 is set to be another great year for
people supported by Three Cs. We are
launching ‘Three Cs Support for Living’ 
a range of tried and tested support which
people can buy with personal budgets.  

Whether people buy Supported Living,
Community Support, or Social Inclusion 
and Day Services, they will get additional
opportunities to make their lives richer 
and stretch their budgets further.  

Everyone will have an iPlanit account to
help keep track of actions and make sure
planned outcomes are achieved; a chance
to stretch their budget further by sharing
support or swapping their skills for support
through Skill Swap; the opportunity to
celebrate their success and win one of
Three Cs Independence and Community
Awards at Celebrating Success events.

We will be kept on track by feedback from
families at our Speak-Easy events and by
the views of people we support through our
new Customer Journey Team. Bring it on!

Jo Clare
Chief Executive

Look at 2012

“You can buy  
Support for 
Living with a

personal budget”

“iPlanit, 
Skill Swap and

Celebrating
Success are

part of the deal”

“The views
of families
and people
we support
will keep us
on track”
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The summarised financial
information shows the source 
of our income and amounts
spent on our charitable activities.
The information is taken from 
the full financial statements which
were approved by the Trustees
on 19 July 2011. In order to 
gain a full understanding of the
financial affairs of the charity, 
the full audited financial
statements, Trustees’ Annual
Report and auditors’ report
should be consulted. Copies 
can be obtained from the charity.

2011 2010
£’000 £’000

Income
Support services 3,483 4,332
Housing management services 22 -
Social inclusion 15 -
Investment income 44 44

Total Income 3,564 4,376

Expenditure
Support services 3,537 4,415
Housing management services 10 -
Social inclusion 99 -
Governance 20 18

Total Expenditure 3,666 4,433

Net Expenditure (102) (57)
Change in value of investments 46 173

Decrease in Reserves (56) 116

Funds
General reserve 2,375 2,469
Designated funds 43 51
Revaluation reserve 8 (38)

Total Unrestricted Funds 2,426 2,482

Lewisham Partnership 44%
Southwark NHS PCT 25%
Supporting People 17%
London Borough of Newham 4%
London Borough of Redbridge 3%
London Borough of Greenwich 2%
Other commissioners & personal budgets 2%
Other 2%
Investment income 1%

Support Staff £2,766
Management & Admin Staff £421
Premises £142
Office Costs £102
Training & HR £73
Other £73
Social inclusion & support £71
Depreciation £19

Signed on behalf of the trustees

Trevor Branch
Chair of the Board

Where the money comes from

How we spent the money (in thousands of pounds)

Ins and Outs 2011

Three Cs
3rd Floor, Norman House, 110-114 Norman Rd
Greenwich, London SE10 9QJ

Tel: 020 8269 4340
Email: info@threecs.co.uk
Web: threecs.co.uk

Registered Charity Number: 1047736
The information contained in this report was compiled in good
faith and to the best of our knowledge is accurate at January 2012
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