
The summarised financial
information shows the source 
of our income and amounts
spent on our charitable activities.
The information is taken from 
the full financial statements which
were approved by the Trustees
on 24 July 2012. In order to 
gain a full understanding of the
financial affairs of the charity, 
the full audited financial
statements, Trustees’ Annual
Report and auditors’ report
should be consulted. Copies can
be obtained from the charity.

2012 2011
£’000 £’000

Income
Support services 3,784 3,483
Housing management services 80 22
Social inclusion - 15
Investment income 56 44

Total Income 3,920 3,564

Expenditure
Support services 3,841 3,537
Housing management services 50 10
Social inclusion 160 99
Governance 24 20

Total Expenditure 4,075 3,666

Net Income (155) (102)
Change in value of investments (19) 46

Decrease in Reserves (174) (56)

Funds
General reserve 2,156 2,375
Designated funds 107 43
Revaluation reserve (11) 8

Total Unrestricted Funds 2,252 2,426

London Borough of Lewisham 57%
Southwark NHS PCT 23%
London Borough of Redbridge 8%
London Borough of Newham 4%
Personal Budgets 3%
London Borough of Greenwich 2%
Other 2%
Investment income 1%

Support Staff £2,924
Management & Admin Staff £577
Premises £187
Office Costs £111
Social Inclusion & Support £96
Other £80
Training & HR £50
Grant making £30
Depreciation £21

Signed on behalf of the trustees

Trevor Branch
Chair of the Board

Where the money comes from

How we spent the money (in thousands of pounds)

Ins and Outs 2012

Three Cs provides person-centred Support for Living for
people with learning disabilities and/or mental health
challenges across London. To find out how to buy support
with a personal budget, please contact our Customer
Services Team on 020 8269 4340 or visit threecs.co.uk

Over the moon
about personal
budgets
growth in 2012

Control and Choice in the Community for People with Learning Disabilities and/or Mental Health Challenges 

Annual Review

Three Cs
3rd Floor, Norman House, 110-114 Norman Rd
Greenwich, London SE10 9QJ

Tel: 020 8269 4340
Email: info@threecs.co.uk
Web: threecs.co.uk

Registered Charity Number: 1047736
The information contained in this report was compiled in good faith
and to the best of our knowledge is accurate at February 2013

Three_Cs_2013Report_AW_070313 CORRECTION_Layout 1  07/03/2013  18:12  Page 2



As a result of consulting those we
support, our plans for 2013 and beyond
will include more paid work – including
customer surveys run by customers – 
and more support for campaigning. 

Feedback from families, professionals
and staff will lead to an even bigger push
on maximising independence, including
more skills teaching and appropriate
assistive technology. The latest in tablet
technology will seal the success of
personal budgets. 

Austerity has widened the gap between
mainstream opportunities and people’s
plans on iPlanit. As the order gets taller,
we are right to continue investing in social
inclusion, including work, learning and 
a social life. More new innovations, like
Skill Swap, will help those who lose
funding for support.

Building on our partnership with Nexus’
Meeting Place Café (Catford), we aim to
set up a social enterprise café in Rye
Lane, Peckham. As well as more training
and paid work opportunities, there will be
great food, a vibrant meeting space and
the latest information about ‘what’s on’
locally. Fingers crossed!

Finally, this is our twentieth anniversary
year. Celebrating Success 2013 will be
our biggest party yet. Invitations are like
gold dust. Book yours now!

Jo Clare
Chief Executive

We were excited to launch our new
personal budgets service early in 2012 –
and even more excited to see it serve 
new customers and grow from £2,000 
to £200,000.

We achieved 100% compliance in two
Care Quality Commission Inspections,
were shortlisted for a Lang and Buisson
Healthcare Award and won National
Training Awards (NTA) London Region
Employer of the Year 2012. 

NTA judges commended Three Cs 
for demonstrable impact of iPlanit on 
the lives of disabled people. As if to
underline the point, 22 people got
Independence and Community Awards
at our very own Brit Awards, for
achievements as diverse as paid jobs,
volunteering, baking and pet care. 

The success of those we support is
helped by highly motivated staff who
really understand what we are trying 
to do; our staff survey confirmed a 
job satisfaction score of 90%, with 
94% of staff understanding and owning 
the mission. Achieving Investors in
People Bronze standard was the icing 
on the cake.

Thank you to my colleagues on the
Board – and to all involved in another
successful year at Three Cs. 

Trevor Branch
Chair of the Board

2012 was out 
of this world

Reaching for 
the stars in 2013

“Achieving
IIP Bronze
was the
icing on 

the cake”

“Demanding
more paid work and
independence for the
people we support”

“NTA London
Employer 

of the Year”

“Fingers crossed
for new cafe” 
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