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It has been an incredibly rewarding three
years for me personally and I would like to
thank my fellow trustees for their support
and commitment during a challenging
period for Three Cs. In particular, I would
like to thank Ian Wilson for his financial
oversight. Special thanks to Jo, and to 
her management team, staff and
volunteers for their unwavering focus on
enabling the people we support to lead 
full and valued lives.

A big thank you is due to all
our staff who, in 2016,
contributed to 26 (100%)
regulated services achieving
GOOD overall and GOOD in
all areas under two separate
CQC inspections. A record

number of volunteers were recruited and
deployed, adding enormous value to the
lives of people we support. 

Our new Lewisham Day Services bedded
in and have been a great success. We hit
the milestone of 27 people into paid
employment, for which our Job Coach,
Max Pozzoni, deservedly won Practitioner
of the Year 2016 at the British Association
for Supported Employment (BASE) awards.
Voluntary Organisations Disability Group
(VODG) featured Three Cs’ paid
employment pool as a case study in its
Social Value toolkit.

Whilst there was much to be proud of, the
pressures and challenges for social care
and health were in the news for most of
2016, usually prefixed with the word
‘crisis’. Having historically maintained or
improved terms and conditions, the Board
and Executive Team reluctantly made
tough financial decisions to survive a
difficult funding environment. Against
sector trend, our recruitment and retention
of staff remained excellent with low
turnover (11.5%) and, despite
understandable unhappiness with changes
in terms and conditions, 81% of staff still
rated their overall employment experience
at Three Cs as good or excellent.

In March 2017, after three years as 
Chair of Three Cs, I stepped down and
handed over to Anusha Everson. 
Fresh ideas and approaches to leadership
can benefit all Boards, and I know that
Anusha will provide both. 

Looking back 
at 2016

JG

John Goodwin
Ex Chair of the Board

Connect

ThreeCsT
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In 2017, Three Cs will be 
out on the air waves sharing
and connecting. With the
launch of Three TV, features
like Talent Spot and News 
at Three will be an opportunity
for the people we support 

to showcase their achievements, express
views, and make news. 

A more responsive website, more social media,
and more news about Three Cs innovations
will be accompanied by speaking out and
influencing when and where it is needed. 

We will renew our focus on health and
supporting people to live longer, healthier and
happier. As well as transforming our own
health action and emergency systems, we
will be connecting people to stay well through
our new Well Connected programme and
supporting patients and families to shape 
the future of Transforming Care in South East
London. We will continue to connect with 
and support great collaborative initiatives 
like Respond’s Stronger Together event for
families with loved ones in ATUs, and
Learning Disability England as it develops its
representative processes.

We are excited to be a founder member of
the Gr8 Support Movement, a Paradigm
Project, which aims to provide a new
platform for support workers to network,
innovate and challenge the status quo. 

Finally, I would thank John Goodwin whose
supportive and wise leadership as Chair of
the Board has seen us through exciting and
challenging times. In turn, I welcome Anusha
Everson, our new Chair and look forward to
working together with Anusha, the Board and
the Three Cs’ team to meet future challenges.
Busy year ahead, bring it on!

Looking forward 
to 2017

I joined Three Cs 
because it’s mission 
to give control and 
choice in the community
resonates within my 
own family. 

To become the Chair of an organisation
that challenges itself to do better, and
perseveres to deliver services that live up
to the essence of their word, is a
commitment I accept with the respect its
employees and beneficiaries deserve. 

It’s exciting to lead, strengthen, and
innovate the ‘what’ and ‘how’ of the work
undertaken by this excellent Board of
trustees and Executive Management.

Hello as
new Chair

AE

Anusha Everson
Chair of the Board

Connect JC

Jo Clare
Chief Executive

Connect
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The summarised financial
information shows the source of
our income and amounts spent
on our charitable activities. The
information is taken from the 
full financial statements which
were approved by the Trustees
on 21 July 2016. In order to gain
a full understanding of the
financial affairs of the charity, the
full audited financial statements,
Trustees’ Annual Report and
auditors’ report should be
consulted.  Copies can be
obtained from the charity.

2016 2015
£’000 £’000

Income
Support services 4,559 4,522
Housing management services 94 79
Social inclusion 8 16
Voluntary income 3 5
Investment income 43 47

Total Income 4,707 4,669

Expenditure
Support services 4588 4,650
Housing management services 52 45
Social inclusion 122 143
Governance 11 26

Total Expenditure 4,773 4,864

Net Income -66 -195
Change in value of investments -56 85

Decrease in Reserves -122 -110

Funds
General reserve 1,686 1,722
Designated funds 165 135
Revaluation reserve 201 316

Total Unrestricted Funds 2,052 2,174

London Borough of Lewisham 3,098,083
London Borough of Southwark 680,247
London Borough of Redbridge 317,712
London Borough of Newham 261,163
Personal Budgets 129,763
Other 106,661
London Borough of Greenwich 71,103
Investment income 42,559

Support Staff 3,416,254
Management & Admin Staff 651,837
Office Costs 227,676
Premises 197,769
Social Inclusion & Support 125,757
Other 114,812
Training & HR 26,216
Depreciation 13,299
Grant making 0

Signed on behalf of the trustees

John Goodwin
Chair of the Board

Where the money comes from

How we spent the money (in thousands of pounds)

Ins and Outs 2016

Three Cs
3rd Floor, Norman House, 110-114 Norman Rd
Greenwich, London SE10 9QJ

Tel: 020 8269 4340
Email: info@threecs.co.uk
Web: threecs.co.uk

Registered Charity Number: 1047736
The information contained in this report was compiled in good faith
and to the best of our knowledge is accurate at February 2016
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