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Annual Review

Growth and
Development

h

Control and Choice in the Community for People with Learning Disabilities, Autism and/or Mental Health Challenges
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A New Chapter
in Our Story

to the Executive Management Team for how
they have supported this transition.

In terms of governance, we had our first ever
online Board Meeting and this has continued
during the Covid-19 restrictions. We initiated a
April 2019 led us into another year of working
new sub-committee of the Board – the People
towards our vision of ‘all of us living life to the full
Committee. Its purpose is to enable us to take
and valued by our communities’. At Three Cs we
holistic approach to the governance of how we
believe that everybody has strengths and can
attract, retain and develop our staff so they can
contribute to their community as an equal
give of their best to our mission. The Finance and
citizens’. Little did we realise how much these
Audit Committee Terms of Reference were
things would mean especially during this year.
updated to make sure they are future fit and we
Our Speak Easy events grew in participation and completed the actions identified in the 2018
continue to be a forum where loved ones of the
Board Evaluation.
people we support connect with trustees and
We continue to have trustees leading on areas
staff to share experiences. In October 2019 we
such as safeguarding, risk management,
celebrated the 10th Anniversary of Speak Easy
organisational development, policy, digital and
and that was a wonderful occasion where the
technology, human rights, and finance. This
feedback from attendees on how much they
works well as it creates ownership without
value it was truly heartfelt.
diluting the collective accountability of the Board.
By January 2020, the world had started to hear
We strengthened this further by establishing the
of a new virus, Covid-19 and by the end of
role of Governance Adviser to the Board and
March, we were dealing with a pandemic. Apart Vijaya Panagapillai, a previous trustee now holds
from this bringing new challenges for our staff
this post. We also bid farewell to two trustees;
and the people we support our effectiveness as Brian Akintokun after nine years of contribution
an organisation required us to quickly adapt to
to Three Cs and Sheona St Hilaire after three
new ways of working. Zoom and MS Teams
years, when she relocated abroad.
became a part of our everyday lives. Our support
As we look to the year ahead, I can see that the
workers committed in extraordinary ways to
impact of the Covid-19 pandemic will be with us
being there for the Three Cs community even
for the foreseeable future but that the learning
when PPE was inadequate.
from this experience has already helped us to
After 12 years as our CEO, Jo Clare announced fast track incorporating technology into how we
that she was moving on. This was going to be a do things, realise the cruciality of strong
big change for the organisation, and especially
foundations and be imaginative about how else
after such a long tenure. The Board needed to
we can support people to contribute to their
make sure that we were ready to find the next
communities as equal citizens. None of this
CEO and that it would be someone who would
would be possible without the teams who make
lead us through the next chapter of our story. In
a remarkable difference to the various aspects of
setting the scene for recruitment we asked that
our Three Cs world. My thanks to them for their
all candidate lists presented to us were diverse.
generosity and commitment to having made this
For the first time in our history, the whole
yet another noteworthy year. It is a great
recruitment process was conducted on-line. Our beginning for our next CEO to help us create the
beneficiary trustees also played a key role in this next chapter of this great story.
recruitment. We feel proud that we completed a
successful recruitment process that lived up to
our values even in a situation where others might
not have ventured. Our thanks to Jo for all she
Anusha Everson
brought to Three Cs during her time with us and Chair of the Board
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Growing with
Confidence
In April 2019 at the start of the year, COVID19 was on nobody’s radar and by March
2020 we had entered the first lockdown. In
our history we have crossed many big
stormy seas, but I think it is fair to say that
COVID-19 has been the scariest. All our
teams, including our central services and
crisis volunteers showed such courage in
the face of unknown risk. Supporting each
other through this difficult time has brought
us closer together and I know that we will
use this experience to support everyone in
Three Cs to grow and flourish.
Our key highlight of the year was winning
five new supported living services in
Hackney and welcoming more people to
Three Cs. We also won two new services in
Lewisham and one in Newham – so very
much a year of growth and development.
Using iPlanit, our person-centred outcomes
tool we have supported so many people to
achieve their desired goals this year. If you
want to find out what we have been up to
during the year, then #UpbeatLockdown@
ThreeCsWorld gives a great overview of all
the positive stories being shared across
Three Cs services.
During the year we supported 44 people to
find a job and 51 people to find volunteer
roles in their community. Finding a job can
be life changing and Three Cs is totally
committed to supporting people to find
work and build careers.
Self-advocacy and coproduction are an
essential part of the ethos of Three Cs.
This year we supported 49 self-advocates
to launch the #SeeMyAbility campaign to
change people’s minds about what is
possible for people with learning disabilities,
autism, and mental health challenges.
With our partners in the South East London
Transforming Care Partnership (SELTEC) we

worked with families and adults with lived
experience to look at the experience of
people using Assessment and Treatment
Units (ATU’s)and in the summer published
a report called ‘Less than the Sum of the
Parts’ which strongly recommends
reducing dependency on ATU’s and instead
invest in good community based support.
Positive Behaviour Support and Trauma
Informed Care are important to our
approach and this year we trained
managers to become Positive Behaviour
Support Coaches. This will enable us to
grow and develop our own in-house
expertise and support teams working with
people with challenging needs to live more
inclusive lifestyles.
Celebrating success is at the heart of
Three Cs and in November 2019 we held
our Annual Reward and Recognition
Ceremony. It was wonderful to see so
many teams and individuals celebrated
and to share in the wonderful work being
carried out across the organisation.
Followed of course by our great Christmas
celebration at Millwall.
Good leadership is key to the success of
Three Cs and this year 7 people
completed level 3 Lead Adult Care Worker
qualifications and 15 managers completed
the Lead to Succeed management
development programme.
In preparation for our next three-year
strategy we ran a consultation programme
to obtain views from across the
organisation. We received such great and
diverse feedback, and we will incorporate
all these ideas into the new strategy.
A great big Three Cs thank you to
everyone who has made this year such a
memorable and fulfilling one.

John Crawford
Chief Executive
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Ins and Outs 2020
2020
£’000

2019
£’000

Income
Support services
Housing management services
Social inclusion
Voluntary Income
Investment income

5,185
166
71
1
41

5,057
123
55
1
36

Total Income

5,465

5,272

Expenditure
Support services
Housing management services
Social inclusion
Governance

5,343
98
174
22

5,014
84
172
19

Total Expenditure

5,637

5,289

Net Income
Change in value of investments

-172
-103

-17
45

Decrease in Reserves

-275

28

Funds
General reserve
Designated funds
Revaluation reserve

1552
430
62

1,728
380
211

2,044

2,319

Total Unrestricted Funds
Where the money comes from

London Borough of Lewisham
London Borough of Southwark
London Borough of Redbridge
London Borough of Newham
Other
London Borough of Hackney
London Borough of Greenwich
Investment income
Personal Budgets

3339
640
518
499
239
87
71
41
31

How we spent the money (in thousands of pounds)
Support Staff
Management & Admin Staff
Office Costs
Other
Social Inclusion & Support
Premises
Training & HR
Depreciation
Grant making
Three Cs
82-84 Childers Street, Deptford
London SE8 5FS

Tel: 020 8269 4340
Email: info@threecs.co.uk
Web: threecs.co.uk

4438
405
250
239
142
92
52
19
0

The summarised financial
information shows the key
sources of our income, and how
we have used it to meet our
charitable objectives. The data is
taken from our latest (year ended
31st March 2020) audited
statutory accounts and trustees’
annual report. In order to gain a
full understanding of the financial
affairs of the charity you can view
these reports on the Companies
House website, or you can
request a copy from us using the
contact details on this sheet.
Signed on behalf of the trustees

Anusha Everson
Chair of the Board
Registered Charity Number: 1047736
The information contained in this report was compiled in good faith
and to the best of our knowledge is accurate at February 2016

